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Board & Advisory Profile

Selective board and advisory roles supporting companies navigating technology-driven
transformation in marine, energy and industrial markets.

Profile summary

Marcel Flipse is an experienced executive, advisor and board-level sparring partner with a strong
background in engineering, international business development and general management. His
career spans sustainable shipping, energy transition, industrial technology and power
generation, with a strong emphasis on translating innovative technology into commercially
viable market adoption.

Board & advisory value

* Independent, technology-literate board perspective

* Strategic positioning and long-term value creation

» Governance, risk awareness and decision support

* Bridging technology, commercial strategy and stakeholders
* Sound judgement in complex, regulated environments

Typical advisory situations

* Start-ups and scale-ups transitioning from pilot to commercial scale

¢« Companies entering new international or maritime markets

* Boards assessing decarbonisation, energy-efficiency or new propulsion technologies
* Shareholders seeking experienced, independent strategic guidance

Working model & availability

Selective, part-time engagement (on average three days per week), focused on impact,
knowledge transfer, sound decision-making and long-term value creation. Roles may include
supervisory board positions, advisory board membership or independent strategic advisor to
management.
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